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I. Governor’s Budget Proposal
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III. 2026-27 Projected Revenues
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II. State Aid 

III. Aid Ratios

IV. 2026-27 Projected Expenses 

V. Next Steps

VI. Questions
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NYS Budget 
Timeline & Update
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NYS BUDGET UPDATE & TIMELINE

• Governor presented the State of the State Address 
on Tuesday, January 13, 2026

• Governor’s proposed the state budget on time on 
Tuesday, January 20, 2026 for 2026-27

• NYS fiscal year begins Wednesday, April 1, 2026 
which is generally known as the budget deadline  
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GOVERNOR’S EXECUTIVE BUDGET: HIGHLIGHTS

• 1% Foundation Aid = Hold Harmless

• UPK Funding Increase to $10,000/pupil, up from $5,400

• Back to Basics Math Mandate

• Teen Mental Health First Aid 

• No Changes to the Formula for SPED, ELL, etc. 

*Messaging was better than mid-year but still outyear budget gaps
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JD Budget Timeline 
& Key Dates
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JD BUDGET TIMELINE

• Finance Committee Meetings: Monthly Since August

• Admin. Meetings: Bi-weekly Since July

• Budget Roadshow Presentations:
• October 6, 2025 – JES

• October 7, 2025 – MDES 

• October 8, 2025 – TES 

• October 20, 2025 – J-D HS

• October 28, 2025 – J-D MS

• November 4, 2025 – DO 

• BOE Presentation - January 12, 2026

• All Staff - January 29, 2026
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JD BUDGET TIMELINE

• March 1, 2026 Tax Levy Limit Due

• March 4,  2026 Finance Committee TBD

• March 9, 2026 State Aid Update & Non-Instructional Budget

• March 17, 2026 Finance Committee

• March 23, 2026 State Aid Update & Instructional Budget, Legal Notice

• April 6, 2026 State Aid Update TBD

• April 14, 2026 Finance Committee TBD

• April 20, 2026 3-Part Budget, JD budget adoption & OCM Admin. budget adoption, PTRC adoption

• May 11, 2026 Budget Hearing

• May 19, 2026 Budget Vote & Annual Election - Jamesville-DeWitt High School (Gymnasium Lobby)
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2026-27 Projected 
Revenues
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Where does our revenue come from?
Excluding appropriated fund balance & reserves
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2026-27 Tax Levy
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2% is one variable 

of the Property Tax 

Cap formula

Voter Approval:

• At or below the tax cap = 50% + 1

• Above the tax cap = 60%
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Exit Poll Results

Exceeding the tax cap:

The district asked voters how they would vote if the district proposed exceeding the tax cap to 

avoid reductions to programs, faculty and staff.

35% said they would support it.

32% said they would not support it.

34% said they were undecided and needed more information.
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PRELIMINARY
CAPITAL 

EXCLUSION INCLUDES:

Capital expenses on debt service for prior capital projects, 
bus purchases, and JD’s share of OCM BOCES capital 
expenses less related state aid

$100,000 Transfer-to-Capital Fund for the 2026-27 Capital 
Outlay Project
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FREQUENTLY ASKED QUESTION:

How are we able to do capital project work while dealing 
with budgetary challenges? 

General Fund Capital Fund Food Service Fund Special Aid Fund

● Do not want to get behind facility upgrades

● Do not want the tax levy to be a roller coaster

● Tax levy formula allows for debt capital expenditures, not personnel
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2026-27 State Aid
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State Aid*

*Based on the Governor’s proposed budget 1/20/2026
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Aid Ratios
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AID RATIOS
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2026-27 Projected 
Expenses 



Jamesville-DeWitt CSD21

KEY EXPENSE DRIVERS

• Contractual increases 3.0% to 5.0%

• TRS Rate 2026-27 = 8.24% (estimated) down from 9.59%

• ERS Rate 2026-27 = 17.6% up from 16.5%

• Social Security increasing with contractual salary increases

• Health Insurance premiums increasing 10.5% (estimated)

• Commercial Insurance increase of 13.0% (estimated)

• Workers’ Compensation down 16.5% (consortium decision)

• BOCES Services 2.5% to 5.0% (estimated)

• Utilities increasing 18%

• Debt Service/Transfer-to-Capital decreasing 1.65%

• Inflation 2.7%
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PROJECTED NEW EXPENSES
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Next Steps
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HOW DO WE FILL THE GAP?

• Bend the system **

• Acknowledge the changes and additions that are no longer sustainable

• Reminder, this is statewide, we are not alone

• Reduction in BOCES services

• Open positions not filled

• Retirements not filled

• Resignations not filled

• Shifting of positions 

• Reductions in staffing

• Continue pinpointing and implementing operational efficiencies
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NEXT STEPS

• Continue filling in expense and revenue puzzle pieces

• Key internal deadlines for retirements

• Finalize decisions

• NYS budget due 4/1/2026

• JD budget adoption 4/20/2026
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Questions?
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