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AGENDA

I. 2024-25 Revenue Update

II. 2024-25 Expenditure Update

III. 2024-25 Instructional Budget

IV. Budget Summary as of March 18, 2024

V. Propositions

VI. Budget Calendar Key Dates



CULTURE OF WELLNESS

Develop and support the social, 
emotional, mental wellness and 
behavioral needs of all students, 
faculty, and staff.

DIVERSITY, EQUITY, AND INCLUSION

Provide a safe, caring, inclusive, 
equitable, and challenging learning 
environment that is free from 
discrimination and harassment, and to 
building a community that recognizes 
diversity as one of our greatest 
strengths.
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CURRICULUM AND PROGRAMS

Provide all students with responsive, 
evolving, robust opportunities and 
experiences in and out of the 
classroom.

Develop and nurture relationships 
with families and community 
organizations.

FAMILY AND COMMUNITY ENGAGEMENT

BUDGET DEVELOPMENT 

PROCESS OVERVIEW
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2024-25 REVENUE UPDATE
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2024-25 REVENUE UPDATE

TAX LEVY

STATE AID

MISC. REVENUES

FUND BALANCE
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2% is one 

variable of the 

Property Tax 

Cap formula
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CAPITAL 
EXCLUSION INCLUDES:

• Capital expenses on debt service for prior capital projects, bus 
purchases, and JD’s share of OCM BOCES capital expenses less 
related state aid

• $100,000 Transfer-to-Capital Fund for the 2024-25 Capital Outlay 
Project

• $250,000 Transfer-to-Capital Fund to complete the IP Paging & 
Access Controls Project

• $150,000 Transfer-to-Capital Fund to initiate phase-in of E-Rate 
Project

• $136,500 Transfer-to-Capital Fund to finance the HS Fitness Room 
Wheelchair Lift Emergency Project
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2024-25 REVENUE UPDATE

TAX LEVY

STATE AID

MISC. REVENUES

FUND BALANCE
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*Amounts listed are based on the Governors State Aid Runs for School Districts and are preliminary estimates based on 

projections. Amounts in the final proposed budget may differ.

FACTORS IMPACTING BUDGET: 

• Governor’s state aid run changed the CPI calculation in Foundation Aid formula (2.4% vs 4.1%)

• Building Aid Ratio and Transportation Aid Ratio dropping approximately 2%

• Building Aid impacted by an older project dropping off

• Transportation Other Purpose Miles increased
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2024-25 REVENUE UPDATE

TAX LEVY

STATE AID

MISC. REVENUES

FUND BALANCE & RESERVES
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REVENUE BUDGET



Jamesville-DeWitt Central School District12

2024-25 EXPENDITURE 

UPDATE
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PROJECTED DEFICIT – PRIOR TO REDUCTIONS
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2024-25 INSTRUCTIONAL 

BUDGET
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2024-25 INSTRUCTIONAL BUDGET

PRIMARY FACTORS IMPACTING BUDGET: 

• Reductions & Downward Enrollment 

• Right-sizing budgetary appropriations

• Forecasted increases in salaries and wages

• Inflationary cost increases
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Historical enrollment

18-19 19-20 20-21 21-22 22-23 23-24

elementary 911 894 849 840 853 858

middle 876 842 812 779 738 713

high 917 942 930 913 870 847

total 2704 2678 2591 2532 2461 2418
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INSTRUCTIONAL BUDGET

FACTORS IMPACTING BUDGET: 

• Forecasted increases in salaries and wages

• Increase in BOCES Service costs

• Right-sizing budgetary appropriations E.g. Substitutes, Tuition, etc.  
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2024-25 INSTRUCTIONAL BUDGET

PRIMARY FACTORS IMPACTING BUDGET: 

• Reductions & Downward Enrollment: 

• Non-personnel items – e.g. Supplies-Materials-Equipment

• 7.4 FTE – Teaching Positions (4 RIF/3.4 Attrition)

• 2.0 FTE – Clerical/Monitor (2 RIF)

• 1.0 FTE – Teacher Aide (1 RIF)

• 4.0 FTE – Teaching Assistants (2 RIF/2 Attrition)
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HIRING LOOKBACK
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Historical enrollment

18-19 19-20 20-21 21-22 22-23 23-24

elementary 911 894 849 840 853 858

middle 876 842 812 779 738 713

high 917 942 930 913 870 847

total 2704 2678 2591 2532 2461 2418
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elementary middle high
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MIDDLE SCHOOL ENROLLMENT



Jamesville-DeWitt Central School District25

INSTRUCTIONAL BUDGET
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2024-25 BUDGET SUMMARY AS 

OF MARCH 18, 2024
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PROJECTED DEFICIT – PRIOR TO REDUCTIONS
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PROJECTED DEFICIT – POST REDUCTIONS

Remaining deficit to be balanced with additional Foundation Aid or Appropriated Fund Balance/Reductions
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PROPOSITIONS & KEY DATES
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PROPOSITIONS

• Annual Budget*

• Proposition #1 – School Bus Replacements

• Proposition #2 – Ex-Officio Student Board Member

• Proposition #3 – Community Library of DeWitt & Jamesville Budget - $1,612,518

• Board of Education – (3 Seats)

*Includes $100,000 Capital Outlay Project, $250,000 funding for the IP Paging & Access Controls Project, $150,000 for 

the E-Rate Project and $136,500 to finance the HS Fitness Room Wheelchair Emergency Project
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BUDGET CALENDAR KEY DATES

January 29, 2024 Preliminary look at Revenues and Expense Drivers

February 12, 2024 Revenue update including Tax Levy finalization & Non-

Instructional Budget

March 18, 2024 Revenue update including State Aid & Instructional Budget   

(rescheduled from March 4, 2024)

April 1, 2024 State Aid Update TBD, Legal Notice

April 17, 2024 3-Part Budget, JD CSD budget adoption & OCM Admin. 

budget adoption

May 13, 2024 Budget Hearing

May 21, 2024 Budget Vote & Annual Election

7:00 AM to 9:00 PM

Jamesville-DeWitt High School (Gymnasium Lobby)



QUESTIONS?
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